District Health Assessment for Multiple District H through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 17 0 117 0% 5 0 5 2948 0 2948 640 287 353 13.60% 2,600 25 32% 0 0 0% 8% 0% 21% 27 7
H2 61 7 68 100% 3 0 3 1627 81 1708 328 206 122 7.69% 1,489 27 31% 0 0 0% 7% 3% 21% 17 6
H3 81 1 82 100% 8 0 8 1604 14 1618 338 152 186 12.99% 1,373 20 56% 0 0 0% 9% 0% 16% 17 5
H4 69 2 71 100% 5 1 4 1637 30 1667 432 178 254 17.98% 1,404 24 39% 14 3 100% 3% 4% 14% 17 7 GMT
328 10 338 100% 21 1 20 7816 125 7941 1738 823 915 13.02% 6,866 24 39% 14 3 100% 7% 1% 18% 78 25
. Printed On 2/4/2021 12:32:13AM
Copyright 2021 LClI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District O through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
01 T(24) 38 8 46 100% 1 1 0 739 68 807 189 107 82 11.31% 772 19 67% 4 14 100% 15% 4% 35% 9 3
02 68 2 70 100% 0 4 -4 1559 34 1593 197 146 51 3.31% 1,606 23 41% 4 38 100% 1% 1% 20% 17 0
03 T(24) 45 2 47 100% 2 0 2 812 14 826 135 115 20 2.48% 813 18 57% 0 0 0% 2% 4% 15% 12 0
04 T(24) 42 0 42 0% 1 0 1 610 0 610 101 55 46 8.16% 592 15 74% 0 0 0% 24% 0% 12% 1" 4
05 T(24) 45 3 48 100% 2 0 2 875 24 899 182 85 97 12.09% 834 19 56% 0 0 0% 2% 0% 23% 1" 0
238 15 253 100% 6 5 1 4595 140 4735 804 508 296 6.67% 4,617 20 57% 4 52 100% 1% 2% 21% 60 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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